
Appraisal exercise 2017 

OPEN LETTER TO REPORTING OFFICERS, SENIOR 

MANAGERS and APPRAISED STAFF 

 

 

Dear colleagues Reporting Officers, 

The annual appraisal exercise is ongoing, making January among the busiest months for you. The exercise is very 

important for your staff and of the utmost importance for your work relation. A fruitful collaboration in the time to 

come largely rests on a proper assessment, carried out together, of the achievements of the previous year. 

We know that most of you take this task very seriously, resulting in professionally drafted reports on your 

collaborators, providing fair recognition for work done and orientation for future roles. In doing so, you carefully 

followed the copious guidelines provided in the relevant administrative notice, on the Reporting Officers' corner 

and within Sysper2. Part of this guidance comes in a form of a useful number of questions to be answered to in 

your reports. Compliance with provided guidance ensures better comparison of individual merits in the promotion 

exercise that will start in a couple of months, thus allowing, together with other measures, for effective talent 

management.  

However, this is not always the case. Restrictions of time or other sorts of pressure sometimes lead to poorly 

drafted contributions that do not reply the common questions asked.  Further to killing your working relationship, 

they undermine the overall quality of the exercise. Do not forget that the guidelines are a decisive element of 

compliance of our promotions exercise with the requirements of Staff regulations. They were declared by the 

European Court of Justice as sufficient to ensure comparability of the now so-called "qualitative reports", which by 

nature are deprived of any quantitative element. Unfortunately it does happen that staff draw our attention to 

such career damaging reports and in the absence of any effective monitoring by DG HR on the implementation of 

guidelines we - as representative staff association - take as our responsibility to raise awareness amongst all 

concerned. 

 

Dear colleagues Senior Managers, 

Ensuring constant quality of performance (which is inevitably interrelated with satisfaction at work) is a major and 

uneasy task on your shoulders, with serious implications in terms of equal and fair treatment of ALL your staff. 

Therefore we call to you and we would be grateful if you could ensure that all appraisals in your entity were up to 

the standards set in the guidelines for the appraisal procedure. In particular, before appraising your Reporting 

Officers on their managerial skills, please take the time to check the reports drafted by them. This will give you 

precious information on how they nurture the talents in the units you have entrusted to them and will greatly 

contribute to a fairer appraisal and promotion exercise. 

 

 

 

https://myintracomm.ec.europa.eu/infoadm/en/2017/Pages/ia17001.aspx
https://myintracomm.ec.europa.eu/infoadm/en/2017/Pages/ia17001.aspx
http://generation2004.eu/wp-content/uploads/2014/06/Questions-and-report.pdf


Dear colleagues under appraisal, 

You just have or are about to have your appraisal dialogue with your reporting officer which is presented in the 

guidelines available to us all, as "an exchange of opinions with your manager". We hope these dialogues will be the 

opportunity for you to recap of the frequent conversations you already have had with your managers throughout 

the year. 

The dialogue will be followed by your appraisal report in Sysper2 that should be "a written record of your 

dialogue". Should it not be the case, and should you be unhappy with the contents of the report because they do 

not correspond either to the contents of the dialogue or with the guidelines highlighted above, you can either 

complete it with comments or appeal against the report giving a factual and concise reasoning. Your appeal 

assessor will then be called to confirm or modify your report. As a last resort in case you are still not satisfied, you 

could file an administrative complaint under Art. 90(2). 

Generation 2004 will help you in case of need. 

 

REMINDER TO ALL 

Appraisal reports play an important role in career development, including promotion. 

They deserve time and attention both in terms of fair recognition of achievements and of corporate pledge to 

professional, fair and equal treatment of staff. 

YOUR Generation 2004 team 

 

Join us & follow us here: 

     wiki 

 

https://myintracomm.ec.europa.eu/hr_admin/en/appraisal_promotion/appraisal/Pages/exercise-2017.aspx
https://myintracomm.ec.europa.eu/hr_admin/en/appraisal_promotion/appraisal/Pages/exercise-2017.aspx
http://www.cc.cec/wikis/display/generation2004/Home
http://generation2004.eu/
https://www.facebook.com/pages/Generation-2004/735493093203980#!/pages/Generation-2004/735493093203980?fref=nf
https://twitter.com/2004generation

