
  

Generation 2004 report on the survey to 

DG BUDG’s staff on the collaborative 

workspace project 

 

May 2019 



Generation 2004 report on the survey to DG BUDG’s staff on the open floor project 

 May 2019 2 
 

Contents 

Introduction ............................................................................................................................................. 3 

The method ............................................................................................................................................. 4 

Our analysis ............................................................................................................................................. 4 

1. Do you agree with the transition to a collaborative working space environment? .................... 4 

2. Some trade unions are considering a call for strike in response to the fait-accompli 

communication of DG BUDG on Tuesday the 8th of April. If you answered “No” to question 1, 

would you consider striking as an appropriate action to counter this project? ................................. 5 

3. What kind of impact do you believe the adoption of a collaborative working space will have 

on your professional performance and efficiency? ............................................................................ 6 

4. Why do you believe this will be the case? .................................................................................. 6 

5. Do you believe that so far you have been properly consulted about the project? .................... 6 

6. Do you think your opinion was taken into account and that your concerns are being 

addressed? .......................................................................................................................................... 7 

7. In your opinion and so far, is the collaborative space project being well managed and well 

communicated to staff? ...................................................................................................................... 7 

Conclusion ............................................................................................................................................... 7 

 

  



Generation 2004 report on the survey to DG BUDG’s staff on the open floor project 

 May 2019 3 
 

Introduction 

Colleagues at DG BUDG are the latest victims of yet another Commission fait-accompli collaborative 

workspace project. 

The administration arguments for the project are the usual promotion of communication between 

colleagues and enhancing collaboration and teamwork in the services. However, if on one side some 

jobs may benefit from such type of workspace, forcing it down the throats of everyone and without 

providing a strong rational, makes us believe that this is just another cost reduction exercise to be 

pushed on staff at any cost and under no matter which pretext. 

On Tuesday the 7th of May DG BUDG’s Director General Gert Jan Koopman, conducted an all hands 

DG meeting to present the “fait accompli” DG OPEN floor project. To add some context and so you 

know who we are dealing with, Mr. Koopman was no less than the head of the Kinnock cabinet who 

drove the infamous 2004 staff regulations reform. 

A few members of several unions, who were not part of DG BUDG’s staff, infiltrated this meeting. 

They were not officially invited by the DG but by some of their members who are part of staff of DG 

BUDG. During the Q&A section of the meeting these colleagues asked questions and identified 

themselves as members of trade unions. At this point Mr. Koopman asked if they were part of DG 

BUDG staff and, upon a negative reply, he firmly invited them out of the room. What ensued was a 

screaming scene that we believe was unworthy of the EU civil service. As soon as they returned to 

their offices, they started rallying other unions to call for a strike without properly consulting staff on 

the matter... 

Nevertheless, make no mistakes, while Generation 2004 finds the decision of Mr. Koopman to evict 

colleagues from the room and curtail dialogue deplorable, we also have quite some trouble with 

expressions of “wild-west” unionism. Moreover, the fact that high-ranking members of the Local 

Staff Committee of Brussels were present, and lend themselves to this public spectacle makes us 

worry and feel sad. 

There are appropriate procedures and bodies to address the matters worrying our colleagues at DG 

BUDG and we have decided to pursue them with a cool head and from a rational standpoint, instead 

of taking emotion driven decisions on the heat of the moment. Generation 2004 will pursue the 

matter at the Brussels Local Staff Committee and push for a strong message to be served to the 

Administration to make sure procedures are followed. We will also make sure the CPPT Joint 

Committee (responsible for advising on any matters related to safety at work, which includes any 

moves to open floor work spaces) is properly consulted – as it must – and will push for an educated 

opinion on the matter to be produced by this body. 

In parallel, Generation 2004 conducted a survey to DG BUDG staff. As promised to DG BUDG 

colleagues, here are the results of that survey for everyone to see. 
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The method 

The survey (PDF), was composed of seven questions (note: in the online survey, the second question 

visible in the PDF version was only visible to anyone answering “No” to the first question) and was 

sent to 508 colleagues of DG BUDG in the BRE2 building in Brussels on Monday 13th of May 2019. It 

included all categories of staff and external contractors alike, and included management at all ranks. 

It remained open until Wednesday 15th of May. 

To ensure a single response per staff member, the survey was authenticated with EU Login. However, 

for privacy reasons there was no personal data retained. 

158 colleagues responded to it, amounting to a 31% response rate. 

With a population size of 508 colleagues and a response sample of 158 staff members, we may safely 

state with a 99% confidence level that we have an error margin of ±8.55%. 

Our analysis 

Each question is hereby analysed individually. In some cases some cross references are made to give 

better meaning to the results in their context.  

1. Do you agree with the transition to a collaborative working space 

environment? 

To the first and main question, 109 or 69% of 

colleagues responded “No”. Twelve (12) more 

colleagues responded: “I’m not sure”. Among the latter, 

seven (7) of them went on to say on question three 

that they expected a negative impact on their 

performance, which leads us to believe that their 

support to the project tends lean on the negative side 

too. This would lift the total number of colleagues with 

a negative opinion of this project to 116 or 73% of respondents. In democratic terms, this would be 

more than a qualified majority. Of course a management decision is not a democratic exercise, it is 

however a more than clear sign that staff is unaligned with leadership on its decision, which will 

affect their wellbeing at the workplace. 

  

https://generation2004.eu/wp-content/uploads/2019/05/Survey_DGBUDGOpenFloor2019.pdf
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2. Some trade unions are considering a call for strike in response to the 

fait-accompli communication of DG BUDG on Tuesday the 8th of April. 

If you answered “No” to question 1, would you consider striking as an 

appropriate action to counter this project? 

The second question, only asked to 

colleagues who answered “No” to the first 

one, was introduced to help us assess if staff 

agrees with the call for strike that a few 

unions have introduced on their behalf. 

To this question, 35 or 22% of colleagues 

answered “Yes”. The number of colleagues 

considering that strike is not an option 

despite opposing the project was 23 or 14% of the total number of respondents. The percentage of 

those considering strike as a non-option increases to 46% when those that agree with the project (No 

Answer) are considered. This seems to show that many more colleagues oppose the strike than 

support it. In any case, since the largest number of colleagues that answered this question are not 

sure, we ask ourselves why this is. Maybe they do not think the matter is as bad as the unions and 

other negative opinions are painting it. Or maybe they are not aware of the consequences of striking. 

Maybe more information needs to be shared with staff, or it needs to be more involved in the 

process. But we will get more on that in a moment. 

A strike notice is a last resort action to counter any adverse management decisions and should be 

considered carefully and rationally and not driven by emotions. We are glad to see that a great part 

of staff is not reacting with their gut but thinking before shooting. Furthermore, a short half-day 

strike in a public administration service like ours, which has little direct impact in the public and no 

profit damages to be considered, is an harmless exercise. It will only result in a shorter salary at the 

end of the month and a larger amount of work to be carried upon return to the office, for those 

taking part in it. In short, we are not a factory! 
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3. What kind of impact do you believe the adoption of a collaborative 

working space will have on your professional performance and 

efficiency? 

The third question was about the 

perception of staff on the impact of an 

open floor working environment on their 

performance. Along with the answers to 

the first question, a very strong majority of 

staff (73%) indicated that they expect 

either a “Negative” or “Very negative” 

impact on their performance and this 

should be reason enough for management 

to stop and think twice before forcing this 

project. Failing to do so will be a clear sign that that the administration considers that the 

performance of staff is just an afterthought over financial savings considerations. 

4. Why do you believe this will be the case? 

The only open question in the questionnaire was strictly linked to the previous one. The majority of 

comments showed concerns over attention span, noise and privacy concerns, either personal or 

professional. However, and as promised, please feel free to dive into the full report results and find 

out what colleagues at DG BUDG are thinking about it. We found that the comment on line 25 of the 

Excel sheet fits very well in our analysis of the second question… 

5. Do you believe that so far you have been properly consulted about the 

project? 

We believe that properly involving and 

consulting staff in matters that affect their 

wellbeing at work is a first step to engage the 

affected colleagues and a good practice to 

make sure the project has a positive 

outcome. Unfortunately, according to the 

answers to this question, where a high 

number of respondents, 103 or 65%, it seems more than obvious that such basic project 

management step wasn’t properly conducted, which, in turn, angers staff and increases their 

resistance to change. Mr. Koopman, its maybe time to sit down with your project manager and 

review the basics of managing a project. 

  

https://generation2004.eu/wp-content/uploads/2019/05/DGBUDGOpenFloor2019_Content_Export.xlsx
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6. Do you think your opinion was taken into account and that your 

concerns are being addressed? 

Sure enough, if staff is not consulted, one of 
the first things that will happen is they will 
feel their opinions do not matter and that 
their concerns are not catered for. 115 
colleagues or 73% of respondents answered 
“No” to this question, which gives us a very 
clear indication that this is exactly what is 
happening at DG BUDG. 

 

7. In your opinion and so far, is the collaborative space project being well 

managed and well communicated to staff? 

When considering the project management 

related questions of this survey we find that 

this question was the one that gathered the 

lowest negative results. 92 colleagues or 58% 

respondents answered “No”, which still 

shows that, as we had already concluded on 

our analysis of question five, a clear majority 

of staff also seems to believe the project management has a lot of room for improvement… 

Conclusion 

Overall, it seems staff of DG BUDG feels very negatively about this project. If on one side we believe 

there are valid reasons for this to be the case, on the other we think the open floor project is being 

managed in a reckless way without the least consideration for the opinion of the affected population. 

With this in mind Generation 2004 calls on Director General Gert Jan Koopman to reassess his project 

and take a step back from the “fait accompli” approach to project management that is being pushed 

on his staff, and initiate a frank and open dialogue with the members of his workforce. We also invite 

him to allow unions and members of the staff representation to do their job and be included in this 

dialogue as constructive partners and not as enemies. 


