
Social Dialogue meeting on the coronavirus – 13 March 2020 

On 13 March 2020 Generation 2004 attended a social dialogue meeting (videoconference) 
on the status of the measures taken in the context of the coronavirus pandemic. 

In this meeting the document with the Guidelines on Teleworking in Commission 
departments during the COVID-19 PANDEMIC was introduced and presented by DG HR. 
Generation 2004 was also present and prepared a summary of the questions and answers 
session that followed the presentation. 

Question: What about the European schools and Commission crèches? Given that the 
European Schools run their courses at a distance, why not give European school students 
the opportunity to return to the classroom after the Easter holidays and not after a two-
week break, to come back to school for a week and then be off again for two weeks? It 
would be preferable to return to school at the end of April. 

Answer: All European schools and Commission crèches and kindergartens will be closed from 
16th March until 29th March as a precautionary measure, to reduce the spread of the virus and 
at the same time parents will be teleworking. The subject to review the reopening or closing 
until further notice depends on the development of the situation.  

Q: Why did the Commission take so long to instruct staff to do mandatory telework? 

A: We tried to coordinate with the other institutions, we were in permanent contact with 
them; for choices of personal organisation and missions of each institution, we could not 
agree with the European Parliament essentially and with the other institutions; now we 
agree, we have daily exchanges with the other institutions within the framework of the 
Preparatory Committee for Matters Relating to the Staff Regulations (CPQS - Comité 
préparatoire des questions statutaires) and not all the institutions have adopted the same 
measures. The European Parliament has used 70% teleworking and 30% office presence, the 
Commission has chosen generalised teleworking with a shift for critical staff, the Court of 
Justice and the Court of Auditors have 50% and 35% teleworking but we are all in the same 
spirit of containment, we are roughly in line. 

Q: What about the colleagues working in EU Delegations or the colleagues working in an 
Agency? 

A: Colleagues in Delegations do not follow the teleworking standards for Commission staff 
and the Commission is in contact with the colleagues in the EEAS to see if there is an 
operational mode that can be implemented in the Delegations according to the security 
constraints of the different Delegations and this will be done on a case-by-case basis.  

As far as the Agencies are concerned, since the beginning, the ability of E4, which 
coordinates the Agencies has brought together the Directors of Resources of the Executive 
Agencies and we have informed them on an equal footing with us and we have shared 
discussions in parallel. They have access to MyIntracomm and have the same tools as us, so 
they were informed on an equal footing and we passed on all our communications to the 
Decentralised Agencies. This was all the more important because there is one Agency, EDA, 
which is not a Decentralised Agency because it is a Security and Defence Council Agency, 
which is where the problem of the first infections came from. This shows the interest we 
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have when we talk about public health. Coordination between all services and Member 
States has been well managed because we cannot act alone in terms of public health. 
Commissioner Hahn has made an enormous effort to contact all the authorities of the three 
host countries by going to see the Ministers of Health of these three countries; we have 
always been coordinated with them and therefore also between Institutions. These 
messages are passed on via E4, all that we do is passed on to the Agencies and the Agencies 
intervene at the level of the CPQS with their representatives. The CDC also plays its role 
between Agencies since there is coordination between the Agencies. 

Q: What are the arrangements/rules for the colleagues working at JRC sites? 

A: Staff working at the JRC sites (Ispra, Sevilla, Geel, Petten and Karlsruhe) are advised to 
check the information provided locally by the managers on their sites. The JRC site managers 
closely follow the COVID-19 related regulation of their host country and provide guidance 
and instructions to their staff accordingly. JRC staff and other Commission staff based on 
these sites are encouraged to check out the web resources dedicated to COVID-19 on each 
site and on a daily basis. 

Q: Will the IT department be strengthened? 

A: The IT services will be strengthened as well as the Helpdesk because there will be many 
difficulties with the server and the connections. Self-help or direct help from your colleagues 
is the best help also to ensure that the IT support capacities are reserved for those who 
really need them. DIGIT has increased the capacity of simultaneous  connections. When 
teleworking you make use of your corporate laptop; however, the IT system only allows a 
limited number of simultaneous connections from private computers. 

Q: Colleagues who will be called in to work will take turns, but how will these rotations be 
organised? Each Director-General will decide, based on clear guidelines from you, for 
example in terms of financial management, will this approach of having simplified financial 
circuits with only 2 people apply wherever each Director-General decides? 

A: The Business Continuity Plan was made for situations other than a pandemic situation. 
There are obviously in all services, as it is an obligation, critical staff as defined, the problem 
is that it has been defined to withstand a fire, a terrorist attack or a problem in a building. 
Doctors in Ispra and Luxembourg were not considered critical staff, but today they are, so 
we will have to review our plans. The financial approval system will be maintained in team A 
and team B, allowing for even more effective financial control. 

Staff not performing critical tasks have to telework for the entire period concerned. 

Critical/essential staff have to be split to avoid that all team members come to the office at 
the same time. In practice, this would mean that one part of the colleagues (team A) work in 
the office for one week, while the other colleagues (team B) telework. The following week, 
the colleagues switch. If, and only if the critical/essential tasks can be carried out at home, 
both teams can telework. 

Exceptionally  (by ‘derogation’), DH HR can authorise a rotation other than on a weekly basis, 
if this is justified by the interest of the service. In very exceptional and well-defined 
circumstances, for tasks linked to the management of the coronavirus crisis, the shift 



arrangements (rotation between telework and physical presence) may not apply to certain 
critical staff. Those members of staff may be required to come to the office all times. The 
decision on derogations from the shift arrangements will be taken by DG HR. 

Certain critical/essential colleagues may have tasks that cannot be carried out remotely (for 
example cleaning staff, security staff) so they may organise their presence in the office in 
shifts. 

Q: For colleagues who have questions from a medical point of view and who may have 
difficulties with the medical officer, is there a role that will remain active on the part of 
our medical service to address any questions or particular concerns that colleagues may 
have? How will retired staff be able to interact with JSIS? 

A: We have created a Staff Contact Online which is available for written questions, and a 
dedicated team of duty officers is available 24/7 (Duty Office 22222) as well as to dispatch 
relevant cases to the Medical Service  or to the FAQs.  

If you have a specific case (symptomatic illness) after a first triage by the person handling 
your call or message, this case will be sent to the Medical Service; unfortunately, there are 
not many colleagues in the Medical Service, there are 7 doctors in Brussels, 2 in Ispra and 2.5 
in Luxembourg, so doctors are reserved to follow up declared and confirmed cases. 
Colleagues can be referred to treating doctors for general information.  

For retired staff we will check with the PMO (JSIS) that reimbursements are made and we 
will also simplify certain procedures of ‘prise en charge’ cover for retired staff who are 
hospitalised in an emergency. 

Q: What kind of special leave is intended in the Guidelines? Is it special leave for reasons 
of the colleague or reasons of the Institution i.e. does it use up annual leave? 

A: No request is needed in SYSPER to benefit from teleworking under the present 
arrangements. Staff members teleworking from home until the crisis situation is ended 
should record their daily working hours in SYSPER as if they were at the office (work at the 
workplace). This will ensure accurate time recording for all staff. The special leave will be 
granted where the nature of the tasks that a staff member performs is not compatible with 
teleworking. In that case, you need to make one single request in SYSPER, in agreement with 
your line manager, indicating ‘other’ as a reason. The precautionary measures decided by 
the Commission but also by the national authorities aim to contain the pandemic in a smart 
way.  

Q: Meetings are not envisaged (‘foreseen’) anymore in physical form and we have to 
choose online available tools; how will we organise meetings? 

A: Internal meetings are to be organised through Skype for Business. Meetings with non-
Commission staff can be organised using WebEx. 

Q: Regarding the selection panels and recruitment, how will the Commission proceed?  As 
recruitment of new staff is effectively stopped, are there any measures or derogations to 
extend the contracts of certain staff members? Is there a flexibility foreseen by DG HR 
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concerning the extension of the CAs contract because they cannot apply elsewhere as there 
is no recruitment or selection panel? 

DG HR decided to postpone recruitment for external people but if you are in Brussels as a 
contract agent and you become a temporary agent or an official, or if you are a temporary 
agent and you become an official you will still be nominated. What we would like to avoid is 
to procrastinate to act on actions that may increase the risk of contagion; if you are 
travelling from any place to come here there is an increased risk of contagion so we decided 
to stop the recruitment for colleagues who come from abroad and in the same manner we 
do not have selection panels anymore because it does not make sense to have people here 
with the risk of contagion.  

Regarding the extension of CA contracts, there will be no flexibility on this issue because if 
we start to give some flexibility everyone will ask for that flexibility so we decided to be very 
strict on this. 

For the interim staff, when they have the request (‘bon de commande’) in order, we 
continue with them and we pay them, we honour this commitment but of course, for new 
‘bon de commande’ we suspended them for 2 weeks because we do not need them and 
then we will start again. 

Q: Concerning the implementation of teleworking, the Commission should be more 
flexible in this regard, especially for staff in Ispra who would like to go away from highly 
affected areas or to join their families who may be living a difficult moment. 

A: We have given flexibility for people working in Luxembourg and Petten for example. 
Teleworking from outside the place of employment, notably from the place of origin, is in 
principle forbidden, unless this is a neighbouring country in a location that is close to the 
place of employment. However, in situations where the Commission or the national 
authority itself would acknowledge that there is strong evidence that the national health 
system of the host country is not able to ensure proper health care and treatment of staff 
members and their families, due to the COVID-19 outbreak, case-by-case derogations or 
generic derogations to authorise staff to telework from outside the place of employment 
may be granted by DG HR. 

The principle is that we get 16% for expatriation because we are outside of our place of 
origin to be in the place of employment so we cannot play too much with the concept.   

Q: Staff have been instructed to refer to local medical services in case of suspicion of 
contagion; how will the colleagues deal with national health structures? The Commission 
should provide information to the staff as we are mostly expats regarding Belgian health 
facilities, contacts and telephone numbers. 

A: A dedicated page on MyIntracomm is updated every day in order to provide you with the 
most recent information in the event of any new development. You will find information on 
the latest developments, general advice, useful links and FAQs. 

Q: How will Directors-Generals in an open space (PMO, OIB and DIGIT) deal with their 
critical staff in order to protect them from close contact with other people?  
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A: For open space there are no differences. What we have done is shiftwork even for 
colleagues who are critical, even for them; the only possible exception that would be 
guaranteed is for people dealing with coronavirus (DG SANTE only); staff working on 
coronavirus issues are considered critical since they will be working on a coordination plan 
among European countries on measures to adopt. 

The principle would be shiftwork even with people in IT who are in open space. 

Thanks to the switch there should be more space allowing colleagues to keep their distance. 

Q: The Guidelines on teleworking are to be followed by officials, TAs, CAs but what about 
other external contractors including cleaning companies or interim staff? Could these 
colleagues possibly be considered in an identical situation of teleworking as the statutory 
staff? 

A: The interim staff in our contracts are not entitled to telework. We will continue with 
the  ‘bons de commande’ that are still in progress but we will not issue new ‘bons de 
commande’ for the next two weeks. 

For providers such as IT they can telework so they will be covered and will continue to 
telework. 

Cleaning companies will be able to continue working, especially since what we are trying to 
avoid is a risk of contagion and these people generally clean alone and in offices which will 
be empty, so the risk of contagion will be very low. 

Trainees will stay at home and it is the Internship Office (EAC) that will inform them. 

SNEs follow the same standards as CAs since teleworking is applied to them by analogy. 

Q: Aren’t colleagues in the ESTAT Building (EUROSTAT in Luxembourg) located in a 
shopping center particularly at risk? 

A: Staff in the ESTAT Building are not crtical so they will all telework so as not to be exposed. 


