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Analysis of the Oral test

Oral presentation

Interview

What can YSE do for you?



COMPETENCES TEST TEST

Critical thinking, analysing & creative 
problem-solving

Written test Oral Presentation

Decision-making & getting results Written test Oral Presentation

Information management (digital and 
data literacy) 

Written test Interview

Self-management Interview Oral Presentation

Working together Written test Interview

Learning as a skill Written test Interview

Communication Written test Oral Presentation

Intrapreneurship Interview

+ MOTIVATION Interview

Following previous competitions

In red if only
1 test is used

to assess
each

competency



AD5



AD6



AD7 – How it started



AD7 – How it is going



AST/SC2



AST/SC2

• NO oral presentation, only
interview

• Questions in relation with
the duties (Annex I) ->

• Examples : 
❑ How do you organise your work?
❑ How do you organise meetings?
❑ How do manage hierarchy’s

agenda?
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Time 50 minutes =
10 preparation +
8 oral presentation +
7 questions on the presentation +
25 Interview

Target
Evaluate your competences +  

motivation
The Oral test

Structure • Oral presentation (1 topic )
• Questions on presentation (2-3)
• Questions on competences (7-9)
• Questions on Motivation (1-2)
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The Oral Presentation

What to do • It’s about the presentation, not the content
• Keep calm, expect the unexpected.
• Know your audience
• Express yourself clear and to the point
• You are talking to colleagues. 
• They will let you know when 1 min is left
• 8 min can be very long

Structure • 30’ – 1 min : intro 
• 6-7 min core : 2 to 4 headings (max 4) and 

divide clearly each point
• 30’ – 1 min : conclussion (buffer time)
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The Oral Presentation

Logistics • Pen & paper (for your reference)
• No external consultation
• NO PPT or other visual support
• Put the chrono on your screen
• 1 min before the end, you get a warning

Topic • As indicated in the notice

Questions • In relation with the topic + In relation with the
experience of the evaluator (but still in relation with
your competences) 



AD7

AD6

AD5
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Facts
to the

Questions

• If you had a talent in your exam- review the talent
• If you didn’t – review the tasks
• No announcement of the competences
• They only know what you tell them
• Examples connected to the Commission  (directly –

preferably) 
• Motivation – simple + realistic 

When? AD7,AD9,AD12 – in progress
End June & July – AD5-AD6-AST2 (26th June)-AST/SC2

INTERVIEW

When? You will get an invitation with all the data

How? 3 board members – via TEAMS
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SITUATION: TIME, PLACE- description

STAR ANSWER –
structured answer
(90 secs average)

S

TASKS: what did you have to do? T

ACTIONS: What did you do? (key!)A

RESULTS!! (very relevant)R

+ Structure = + clarity

How to reply

Motivation • How do you see yourself in the EC?
• And your career?
• Why do want to work in the EC?
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When you had a conflict with a colleague

Working together

POSITIVE: proactive to solve the problem. Do not take personally. Good
analysis and adapted solution

NEGATIVE: Take it personally, leave others to take the initiative.

The Oral Part

STAR TABLE
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When you had to achieve a complicate goal in short time

Self-management

POSITIVE: Evidence of the short time to deliver . Your performance was not
affected by stress, capacity to adapt. Fulfilment of the goal.

NEGATIVE: The quality of your work was affected. Lack of adaptability

The Oral Part

https://linktr.ee/yasemoseuropeos


18

What would you like to learn? 

Learning as a skill 

POSITIVE: STRUCTURED REPLY , even if it doesn’t fit in the STAR System .
What? Why? How? Results?

NEGATIVE: Lack of willingness to learn new things. Lack of structure or
justification. Careful if you use “to learn any language” .

The Oral Part
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When you have failed to find consensus in the team

Negative questions

POSITIVE: V reply. Lesson learnt with the
failure and suceesfully applied

NEGATIVE: focus on the failure, lack of
lesson learnt or its application

The Oral Part

V-reply
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TEAM

QUALITY

+

HUMOR

1 

RIGHT 
1 OBLIGATION

EXPERIENCE as 
candidates+ 

trainers

90% success in 
previous AD5 
competition



How we’ll do it • Small groups
• Practice oriented
• Customized to the real test
• Recorded

GOALS • Get familiar with the real test
• Foreseen the questions
• Manage your anxiety
• Structure your information
• Show your capacities

Oral Test
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How we’ll do it MCQ Tests on the topic 
• All questions contain feedback and explanations
Written test to practice
• Time controlled
• Several layers of difficulty
Video-feedback at the end of each test or during 
group sessions 

GOALS • Flexibility
• Time management
• Get rid of prejudices (this is not my topic)
• Avoid procrastination and cover more ground
• Discover your weakness / topics to improve
• Help to study

MCQ and Written for the next AD5
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