Based on the appraisal reports since my last promotion/reclassification, I have shown very high performance. However, my name is not included in the recently published list of proposals. Therefore I hereby file this appeal to ask for a renewed comparison of my merits among staff eligible for promotion/reclassification in the same grade as mine.
Please demonstrate why you think you deserve to be promoted/reclassified. To do so you should: 
· add quotations written by your superior in your career development review (CDR) reports, which include positive adjectives such as "excellent, very good, etc.", and other passages that may deserve special attention,
· do not repeat your tasks – this is not supposed to be a repeat of your self-assessment but a highlight of the most positive aspects of your performance.
· indicate the level of your responsibilities while keeping in mind the three most important types of responsibility: 
· management and team leadership,
· financial responsibility (if you sign documents that relate to management of contracts and funds) and
· representation (if you represent your service at any of these levels: DG, Commission, interinstitutional, local or national authorities, or to the public, you should mention it.)
· give the number of languages you use in your daily work 
In addition, you should mention situations related to mobility, secondments, part-time work, sickness, maternity or parental leave, if you consider these could have had an negative impact on the your non-proposal for promotion/reclassification.
If you believe that certain subjective elements such as your nationality or not being sufficiently visible to your hierarchy, may have played a significant role in the decision for you not to be proposed for promotion, you should also mention if as this would be in breach of the requirements of the Staff Regulations.
Last but not the least; please keep it as short as possible – ideally no longer that one normal A4 page in font size 12. Keep in mind that appeal reviewers will also read your CDRs since your last promotion so there is no need to be extensive in your appeal.
For all the reasons expressed above, I ask the Joint Committee to check for consistency and equity of the exercise in my case and to ensure the respect of the criteria for promotion/reclassification with a view to including me in the promotion/reclassification list.
