Appeal 2026

Based on the appraisal reports since my last promotion, I have shown very high performance. However, my name is not included in the recently published list of promotion/reclassification proposals. Therefore, I hereby file this appeal to ask for a renewed comparison of my merits among those eligible for promotion in the same grade as mine.

Please provide the arguments and examples to prove why you think you deserve to be promoted. In order to do so, you should: 
1. Your appeal will be read by people who are unfamiliar with your work. 
a. Write a short introduction
b. explain any opaque terms or abbreviations.
2. Sysper will eliminate all formatting (it’s a similar window to the one used for the evaluation report) so bold/italic and underlining are not available to you.
3. ADD QUOTATIONS! – what was written by your superior in your appraisal reports, which include positive adjectives such as "excellent, very good, etc.", and other paragraphs that may deserve special attention,
4. DO NOT REPEAT YOUR TASKS! – this is not supposed to be a repetition of your self-assessment exercise, but a highlight of the most positive aspects of your performance (concrete accomplishments, results, data and figures etc).
5. INDICATE LEVEL OF RESPONSIBILITIES! - while keeping in mind the three most important types of responsibility: 
a. management and team leadership: how many people, for how long, was this a geographically dispersed/multilingual team
b. financial responsibility (if you sign documents that relate to management of contracts and funds) how much money, how many contracts, how visible/high level
c. representation (if you represent your service at any of these levels: DG, Commission, Inter-institutional, local or national authorities, or to the public, you should mention it.) You gave a presentation to the whole DG? Mention it! You are the single point of contact for all Member States on this topic, shout about it!
6. INFORM ABOUT LANGUAGES! - give the number of languages you use in your daily work. Even if you’re only using them to verify something or to make contact with another team, write that you use your languages, not just that you’ve got those languages available to use!
7. OTHER IMPORTANT CONTRIBUTION - mention other important contribution for your service/DG (voluntary work, coaching, training etc)
!!! In addition, you should mention situations related to changing job/role/departments (‘mobility’), secondments, part-time work, sickness, maternity or parental leave, if you consider these could have had a negative impact on the non proposal for your promotion.
If you believe that certain subjective elements such as your nationality or not being sufficiently visible to your hierarchy, may have played a significant role in the decision for you not to be proposed for promotion, you should also mention it as this would be in breach of the requirements of the Staff Regulations.
Last but not the least; please keep it as short as possible – providing clear verifiable facts and data without going too much into details; ideally no longer that one normal A4 page in font size 12. Keep in mind that appeal reviewers will also read your appraisal reports since your last promotion so there is no need to be extensive in your appeal.

For all the reasons expressed above, I ask the Joint Promotion Committee to check my case for consistency and equity of the exercise and to ensure the respect of the criteria for promotion with a view to including me in the promotion list for 2026.

Respectfully,
|Name|
|Signature|
